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Information for prospective Chair
Forum membership of Healthwatch

· We encourage Committee members (including the Chair) to reflect the interests of the community we serve.
· Committee members should be aged 18 years or over, to be appointed to the Forum.
· Committee members should be members of Healthwatch St Helens.
· Committee members should live, work or use health or social care services in St Helens.
Exclusions

· An employee of Healthwatch St Helens or a close relative of an employee may not be a Committee member.
· Committee members may not be elected members of St Helens Borough Council or MPs.
· Committee members may not be employees of statutory agencies responsible for commissioning health & social care services.

· Individual circumstances will be considered carefully by the interview panel, but generally people will also be excluded if:

· They have been dismissed as a trustee or a director from an organisation of any kind

· They are the subject of bankruptcy restrictions order or similar order

· They have been dismissed as an employee for a reason other than redundancy.

· Anyone who is under a disqualification order under the Company Committee Members Disqualification Act, 1986.
· Anyone who fails to comply with the Healthwatch St Helens Code of Conduct and Conflict of Interest policies.

· People who have received a prison sentence or suspended sentence of 3 months or more in the last 5 years.

Term & Termination of Committee membership

How long you can serve as a member of the Forum and what might mean you would be asked to leave the committee will be outlined in the Code of Conduct for Healthwatch St Helens.

Induction & Training

Healthwatch St Helens will provide a comprehensive Induction Pack for new Committee members. Healthwatch St Helens will arrange appropriate courses for identified training needs of new Directors and Forum members.

Payments
The Chairperson, Committee members and Directors are not paid although out of pocket expenses, incurred in carrying out their duties, will be reimbursed in line with the Healthwatch St Helens policy.
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Role Description
Post Title:  Chair of Healthwatch St Helens Forum member

Responsible To: Board of Directors

Job Purpose:

· To lead and work with the Healthwatch St Helens Forum in setting the strategic plan and direction of Healthwatch St Helens, in line with the Department of Health and Healthwatch England requirements and agreed objectives, through good governance and effective strategic planning

· To uphold the good name of Healthwatch St Helens and the principles for which it stands.
Responsibilities and tasks

· Oversee governance of the organisation working with the Forum and support Team to ensure that:

· The committee consists of suitably skilled, experienced and diverse members who understand their roles and responsibilities and that those members are supported with appropriate arrangements for training and development. 

· Key issues are discussed by the Forum in a timely manner with appropriate information and that the committee receives professional advice when needed.

· Healthwatch St. Helens acts within its contractual requirements and provides a high-quality service for its stakeholders and partners.

· Impartiality and objective decision-making occurs, building trust within the public. 

· Oversee performance of the Forum, ensuring: 

· The Forum’s business is conducted efficiently and effectively through a framework of delegation and systems of internal control that also enables the work of Healthwatch to be carried on effectively between meetings of the Forum.

· Chair Forum Meetings, participating in other committees / groups as required, ensuring:

· Agendas are agreed for Forum meetings in consultation with the Manager 

· All members are given the opportunity to express their views and that appropriate standards of behaviour are maintained in line with an agreed code of conduct 

· Decisions are taken as delegated through the appropriate procedures.

· To declare any relevant personal, professional or commercial interests in any matters being discussed by the Forum.

· Oversee performance and continuous improvement to drive excellence. 
Healthwatch Directors will also be involved in: 

· Leading the Forum in scrutinising and reviewing performance and patient, service user, carer and wider community satisfaction with reference to the performance of comparable organisations. 

· Overseeing the publishing of an Annual Report and Accounts each year, highlighting priorities, progress and key issues.

· Building and maintaining effective working relationships with the Manager, the staff team and senior staff within other organisations and ensure that the Forum as a whole acts in partnership. 

· Providing appropriate advice, support and challenge to the Manager. 

· Maintaining good relationships with key stakeholders, including members of the public, patients, service users, carers, Healthwatch England, the Department of Health, Care Quality Commission, St. Helens Council, Monitor (Regulator of NHS Foundation Trusts), NHS funded providers, and Clinical Commissioning Groups. 

· Acting as an ambassador and representative for the organisation, upholding the reputation of Healthwatch St. Helens and its values.  Network and promote the achievements, purposes and benefits of Healthwatch St. Helens. 

· Ensuring that Healthwatch St. Helens is represented on the St. Helens Health and Wellbeing Board and plays a proactive role in decisions relating to the Health and Wellbeing Strategy, planning, commissioning and delivery of health and social care. 

The Nolan Principles

The Seven Principles of Public Life, known as the Nolan Principles, were defined by the Committee for Standards in Public Life. 
They are:

Selflessness - Holders of public office should act solely in terms of the public interest. They should not do so in order to gain financial or other benefits for themselves, their family or their friends.

Integrity - Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their official duties.

Objectivity - In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

Accountability - Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness - Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands it.

Honesty - Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership -
Holders of public office should promote and support these principles by leadership and example.
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Person Specification

Skills & Abilities 

Essential 



• Excellent communication and interpersonal skills, able to liaise effectively with a wide range of stakeholders and audiences. 

• Strategic thinking, able to analyse complex information, demonstrate clear analytical thinking and guide rational decision making. 

• Able to lead the organisation through periods of change.

• Support the values, ethos and objectives of Healthwatch St. Helens.

• Strong strategic planning skills, able to develop vision and encourage others to contribute. 

• Able to challenge appropriately and hold the Forum and staff team to account; with a wider vision to raise standards across Healthwatch St. Helens. 

• Skilled at bringing people together to generate a strong team spirit, able to work collaboratively, building consensus and encouraging decision making. 


Desirable - none

Knowledge & Experience

Essential

• Good understanding of health, social care and wellbeing policy issues/challenges facing the NHS and local authorities (support and training will be given). 

• Able to demonstrate good awareness and understanding of the current environment in St. Helens and how local health, social care and wellbeing services are delivered. 

• Experience of, or good understanding of, working with customer focused organisations and a commitment to high standards of customer care. 



Desirable 

Experience of leading an organisation is desirable as a member of a Forum or senior management team.

Personal Qualities 
Essential

• Passionate about promoting better outcomes in health and social care for all. 

• Leads by example with a professional conduct expected of the Chair role. 

• Proactively demonstrates strong commitment to equality and diversity. 

• Listens to others and provides decisive leadership when it is required. 

• Supportive management style that motivates people to deliver their best. 

• Open to learning and development, for self, staff and the Forum. 

• Time and commitment to effectively discharge the responsibilities of the post. 

• IT literate with access to IT equipment and self-sufficient at attending meetings.

• Be prepared to commit around 4 days’ work per month.


�





�








