[image: image1.png]healthwatch
StHelens



[image: image2.jpg]



Enter & View Report

[image: image3.jpg]



Contact details

Acknowledgements
Healthwatch St Helens would like to thank the staff and residents at Adamstan Care Home for their valuable time and hospitality during this visit.
What is Enter & View?

Part of the local Healthwatch duty is to carry out Enter & View visits. Local Healthwatch representatives carry out these visits to health & social care services to find out how they are being run and make recommendations where there are areas for improvement. The Health and Social Care Act allows local Healthwatch authorised representatives to observe service delivery and talk to service users, their families and carers on premises such as hospitals, residential homes, GP practices and dental surgeries. Enter & View can happen if people tell us there is a problem with services or, equally, if services have a good reputation so we can learn about them and share good practice from the perspective of the people who experience the service first hand.

Healthwatch Enter & Views are not intended to specifically identify safeguarding issues; however any safeguarding concerns which arise during a visit will be reported in accordance with Healthwatch safeguarding policies. If, at any time, an authorised representative observes anything that they feel uncomfortable with they should tell their lead who will inform the service manager, ending the visit.

In addition, if any member of staff wishes to raise a safeguarding issue about their employer they will be directed to the Care Quality Commission (CQC) where they are protected by legislation if they raise a concern.
Purpose of the visit.
To engage with residents and staff 

· To observe care at the point of delivery 

· To identify good working practice 

· To identify areas for improvement 

This was an announced visit, arranged with the Manager a week beforehand. 
Methods used
Observations made by the visiting team might be based on instinct and not on something that is visible or measurable.
Summary of findings
Adamstan Nursing Home is a purpose built two storey facility.  The Home was designed and built by the owner in the 1986, and continues to be a family run business.  The owner lives locally and visits on a regular basis and has a close relationship with staff.  Adamstan has 34 single rooms, (couples can be catered for), each room approximately the same size.  There are no en-suite rooms, but there are four bathrooms situated close-by to residents’ rooms.  Thirty of the rooms are 
presently occupied.  There is a current waiting list.  Two rooms are purposely kept free for any emergency intakes or respite visitors.  There are 2 lifts and a chair lift to the upper floor.  The upper floor is home to residents who aren’t at high risk of falls.  The Home seemed to be operating to the required standard.  The residents are predominantly females at present aging from 65 years upwards, however, they do accept male residents.  All residents looked clean and well care for. The Home only accepts residents with nursing needs.
Results of visit
First impressions
The Home is situated on the bend of a busy road in the Sutton area of St Helens.  There is good signage to accessing the entrance, and there is a high wall around the Home, ensuring privacy. A small car park is situated outside the Home and a family member lives in a house directly opposite.  Entry is through an intercom system.  The Deputy Manager, Becky, greeted us and we introduced ourselves, but we were not asked to sign the visitors’ book.  The visiting team were asked to take a seat in the foyer as we waited for the Manager, Ann Marie.  It was noted that there were cooking smells throughout the building and there was a strong odour outside one of the bathrooms.  The Deputy Manager informed the visiting team that it was the drains.  The reception/foyer is a large open room, which was clean and tidy.  The Home was re-decorated around 2 years ago and has a definite vintage feel to it, which appeals to the residents.  Temperature was ambient throughout.  There was a ‘Memory Tree’ in the foyer, which staff and relatives have decorated little cards with remembrance messages for their loved ones.  The Home was bustling with residents, staff and visitors.  It was noted that staff looked happy in their work.  The foyer had corridors leading from it onto the residents’ rooms.  There was an information board with upcoming events, activities, many thank you cards and lots of photographs of the residents.  The visiting team were escorted by the Manager and Deputy Manager, who started their roles in the same week 2 ½ years ago.  They work closely together and have a ‘hands on approach.’  
Staff
There are currently 52 staff employed at Adamstan.  These consist of full time and part time workers, with no agency staff. There are 3 night shift nurses and 8 day shift nurses employed at the Home.  Staff wear uniforms identifying their roles; mint green for care assistants, lilac for domestics, white for kitchen staff, navy for nurses and pinstripe for managers.  There is a chart on the front door highlighting what each colour uniform is, and that job role. When asked, the visiting team were told that morale is mixed, but new initiatives were being introduced and these were being received positively by staff, including promotion opportunities. There is an ‘Employee of the Month’ initiative, with a £20 voucher given as reward.  In the foyer there is a list of staff who have been identified as making positive working practices for that month, to show their efforts have been identified and noted.  The visiting team spoke to a couple of members of staff who said they liked working at the Home.  The Manager informed the visiting team that they have been awarded a Royal Star and Garter accreditation, which is a prestigious honour with only a handful of care homes in the country having this award.  Staff have their own staff room where they can spend their lunch hour.  It was equipped with kettle, fridge, microwave etc.
Staff training
New staff have an in house two day training period, more if extra support is needed.  This involves shadowing a more senior member of staff and training on the PCS computer system.  Grey Matter and Care Skills Academy are used for staff training.  Staff undertake annual training eg moving and handling, and everyone has basic first aid knowledge.  
Recreation & leisure
The Home has a lovely large lounge with comfy chairs and the TV was on, the volume was not too loud.  The Home does not have an employed Activities Co-ordinator, staff share this role between themselves, and there was a full activities board and staff ensure that there is lots to keep the residents entertained eg bingo, puzzles, singing and even an Elvis impersonator.  The Manager told us that they are organising a bake sale to raise funds for the Home and they are planning a veterans’ event as one of the residents received a commendation from the King.  The Deputy Manager stated that they will be starting to produce the newsletter again.  Whilst the visiting team were at Adamstan it was noted the residents were having a ‘sing-along’ and were enjoying clapping and singing along to music.  There is a spacious conservatory which overlooks the dam and there is a small sand pit for the residents to enjoy.  The garden is currently being made into a memorial garden.  A resident that passed left some funds to the Home and management are planning on purchasing new furniture.   The handyman was giving the garden a tidy up, trimming the hedges etc, whilst the visiting team were there and we were told of the sunflower growing competition that the residents had enjoyed, this had been a success.  Local primary schools have links with the Home and have previously performed a carol service and some senior school pupils have written letters to some of the residents.  There was a library stocked with books and DVDs for residents and families.  The visiting team were told that the Home has ‘good relationships with families, and they get involved with activities and helping out’.  Visiting times are open except for protected mealtimes to avoid disruption to residents and staff.  Visiting access is 24 hours for end of life residents. 
Smoking/Alcohol Policy
The Home adopts a no smoking policy throughout the building and grounds.  No residents smoke at Adamstan and staff must smoke off the premises.  Staff have 1 hour for lunch but those that smoke take 30 minutes for lunch and use the other 30 minutes as daily smoke breaks.  
Alcohol use is reviewed on an individual basis.  
Food & refreshments 
The Deputy Manager informed the visiting team that they use only local, fresh produce in their meals and do not use processed foods.  The large kitchen was very clean and well organised.  All dietary requirements are catered for including any food intolerances or allergies.  Meals are eaten in the dining room, which has mahogany style tables and chairs which gives it a real nostalgic feel.  Residents are encouraged to eat here, but there is no issue if they prefer to eat in their room.  Breakfast is 7am – 9am, lunch at 12.30pm, dinner at 4.30pm and drinks and snacks are available throughout the day.  There was a blank white board in the dining room with no menu displayed.  The menu consists of two choices and all dietary requirements are catered for.  The menus are currently being updated and are rotated seasonally.
Privacy & dignity
Residents are weighed on a monthly basis, weekly if they are taking any supplements.  Residents are encouraged to bring in their own belongings to make their room homely.  A TV is provided in each of the rooms.  The bathrooms are easily identified by words and pictures on the door.  There were no names/photographs or memory boxes on the residents’ front door, this would have been a nice touch.

The Home has a kit for identifying dentures, hearing aids, so there is no issue with items getting misplaced.  When a resident moves into the Home, photographs are taken of any valuables the resident takes with them.  Each resident has a money wallet that is kept in the safe.  Families bring money in for the loved ones when needed, this is signed in by management.  

All religions and cultures are celebrated with a vicar visiting monthly.  A priest attends the Home to give communion and there are a few residents who are Jehovah’s witnesses.  There is a weekly service held via the laptop and the Elders visit the Home the last Friday of every month.  A hairdresser visits Adamstan fortnightly, this is a privately paid for service.
Hygiene & cleanliness 
There are two cleaners each cleaning one half of the Home.  Every resident’s room is cleaned daily with a deep clean once a month.  There is a cleaning rota for this.  There are hand sanitisers around the Home.  The bathrooms were clean and tidy and residents are offered a bath or shower daily and their choice is recorded.  Laundry is done daily with clothes identified by room number.  The identification is done by either staff or families.
Safety & security
The Home has CCTV installed in all communal areas and exits.  All doors are locked and outside doors alarmed.  There is a fire alarm test weekly, this consists of both announced and unannounced fire drills.  One of the Deputy Managers is a Fire Marshall.  The handyman is the son of the owner and he lives opposite to the Home. In the laundry room there is a trolley with a numbered tray for each room.  ‘Bits and bobs’ are kept in the trays so items do not get misplaced.  This was a really good idea. As the visiting team were ready to leave, a resident’s alarm went off indicating an emergency in their room.  It was impressive how the situation was handled, thankfully it was a false alarm, but it showed how well the alarm system works.   
Access to care and medical care including the Red Bag Scheme
The Home has a strong relationship with the GP surgery.  The majority of the residents are registered with Four Acre Surgery and any ailments are recorded in the GP book.  An NHS podiatrist visits twice yearly, this is a privately paid for service.  An optician visits when required.  The Home does not have a dental arrangement with a dentist, however, Laurel Villa dental surgery will undertake emergencies.  The red bag scheme is not in use as it was found to be unreliable and bags and information were not returned. The Home has a well-stocked equipment room consisting of wheelchairs, hoists etc. 
Are there any providers who are particularly helpful?  If so, who?  What is it that you find particularly helpful?
The Manager and Deputy Manager told us that ‘The Urgent Community Response (UCR) team are amazing, as well as the Falls Team and Occupational Therapists and Physios’.
Are there any providers you would like to receive support from?  How is it they could improve their service offer?

The Manager and Deputy Manager told us that ‘GP Out of hours service could do more to help.’
Additional Comments
The visiting team spoke to a few residents.  All agreed that they are happy with the care they were receiving and felt secure in their environment.  One lady, Thelma, spoke of her satisfaction at her stay in the Home and how a change in her diet there had made her feel much better.
Recommendations:
· Ensure visitors sign in and out of the building.
· To have a name of photograph on the residents’ doors. A memory box next to the door would be a nice idea.  
· To have a menu with words and pictures so that the resident may easily identify their choice of meal.  The visiting team were told that they are in the process of updating the menus, but the white board containing menu details was blank.  
· To fix the drainage issues outside the bathrooms.


(Healthwatch England guidance states that we can ask providers for their comments within 20 working days of the draft report being sent.)
HwSH will share Enter and View reports, as appropriate, with:

· The provider 

· Healthwatch England

· The Care Quality Commission

· Commissioners

· St Helens Council Quality Monitoring Team
· The public

· St Helens Council Safeguarding team

Disclaimer

Please note that this report relates to findings observed on the specific date stated. Our report is not a representative portrayal of the experience of all service users and staff, only an account of what was observed and contributed at the time.

It is important to note that Healthwatch St Helens approaches Enter & View from the community prespective and its remit is very different from organisations such as the Care Quality Commission and local authority Quality Monitoring Team.
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Response from Provider





1.  The issue with the drains has now been repaired and a scheduled maintenance of the drains to be completely weekly, going forward.
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