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Background  
 

HW St Helens held a listening event on March 15th 2018, around, ‘Access to 

Mental Health Services’. The event was attended by 20 members of the 

public, some of whom were service users, while others were friends, carers 
and family members. We intentionally excluded service providers from our 
invitation so that people could speak freely and openly.  
 

The event was also attended by Councillor Burns and members of the 
Scrutiny Committee from St Helens Council, who were looking into the issue 
of success to services and had sought our support in engaging with the 
public.  
 

The themes that emerged were: 

 The long waiting times between the first appointment and treatment. 

 ‘One size fits all’ approach does not work, and an individual holistic 
approach needs to be used. Eg. Psychodynamic counselling or other 
appropriate method. 

 Communication between mental health professionals and GPs needs to 
be improved, and between primary and secondary mental health 
services.  

 Transition from children and young people’s to adult mental health 
services is poor. 

 There is still stigma attached to mental health and this needs to be 
reduced. 

 
Task group meetings 
 

A mental health task and finish group had already been set up for the 
previous phase. This time there are 3 members of which 2 were new to the 
task group but were passionate about mental health from personal 
experience. 
 
Two meetings of phase 3 took place in July 2018. This was to look at the 
emerging themes from the listening event, as highlighted above, and decide 
which area to focus on. The resulting consensus was on the transition from 
Children and Young People’s Mental Health Services (CAMHS) to Adult Mental 
Health services.  
 

The second meeting featured a discussion on how we would collect 
experiences from the target group, and who the professional contacts would 
be.  
 

Over the next 12 months a questionnaire around transition was produced 
with the support of the task and finish group and rolled out across 
appropriate stakeholders. (See appendix) 
 



 

Attendance at the quarterly Mental Health Board meetings helped to inform 
us of current developments in progress around mental health services within 
the borough, and main contact for this piece of work.   
 

Meeting with St Helens CCG 
 

Garry Joyce, Senior Manager for the Children’s Integrated Commissioning 
Team at St Helens CCG was identified as the main contact and a meeting 
was suggested, to look at where the focus of the task and finish group could 
fit within the context of ongoing developments. 
 

As a new ‘transitional service’ had been commissioned from April 1st 2019 it 
was agreed to carry out the survey at 3 month intervals throughout the year 
– August/September, December 2019 and March 2020.  
 

Garry signposted us to relevant contacts at CAMHS at North West Borough 
Healthcare (NWBH) which held the contract, in order to access the target 
group and ask them to complete questionnaires.  
 
Meeting with NWBH 
 

Carol-Anne Murphy, Nurse Consultant and Project Lead for Transition at 
NWBH was nominated to contact us regarding her audit work around 
transition. Gail Hughes, from the Healthwatch St Helens Support Team 
attended this meeting with a view to taking over as lead for this task and 
finish group. 
 

This was a directive from CQUIN - the Commission for Quality and Innovation 
based on the publication of new NICE guidelines around improving 
transitional experiences for young people. This requires a robust and co-
ordinated multi-agency approach of transitional planning including discharge 
planning for those who will not transition into Adult Services but community 
support. The audit took place during quarter 3 and 4 in 2018/19. An action 
plan was developed from this. 
 
Results of the audit 
 

123 young people fit the criteria for the questionnaires.  
 
The following results were found: 

 99% had a key worker 

 In 87% of cases the ‘Ready Steady Go’ documentation was not used. 

 92% of young people had a meeting to prepare for transition. (There 
was only 1 person in St. Helens who did not have a meeting due to 
discharge form services as it had not been appropriate.) 

 57% meetings took place at least 6 months before transition. 

 19% meetings took place at least 1 month before transition. 



 

In St Helens 3 young people did not attend the meeting, 1 CAMHS /key 
workers did not attend and 21 Adult Services Staff did not attend. 

 100% (all 123 YP) received a transition plan. 
In St Helens 4 young people’s transitional plans did not include 
personal transitional goals jointly agreed with the young person.  

 85% were given a copy of their transitional plan. 

 39% were discharged into secondary care. 83% into primary care e.g. 
Adult ADHD & Social Care Team. 
 

Recommendations 
 

 To use the original transition checklist instead of the ‘Ready Steady 
Go’ documentation. 

 To increase attendance by all relevant teams to ensure a true multi-
agency approach by planning to trial Transition panels. 

 Carol-Anne to engage with young people’s forums, to get their voices 
heard, GP forums and other primary care providers in the borough 
including the voluntary sector. 

 To have an alert on the system when the young person is approaching 
the age of transition. 

 A CAMHS information pack to be developed and shared with primary 
and secondary care. (This has since been developed). 

 
Conclusion 
 

The NWBH action plan for the above recommendations is still in force and 
will continue to be regularly reviewed throughout 2019/20. 
 

It was decided that there would be an overlap and duplication around the 
work on the new transitional services which, as mentioned above, is 
ongoing. 
 

Carol-Anne invited us to be on the steering group but felt it would take away 
the focus on another aspect of mental health care. Also it felt it would take 
away the independence and impartiality of Healthwatch. As a result of this 
it was agreed to bring this piece of work to an end. 
  

However, to continue with the theme of mental health as part of our work, 
we will move our focus to looking at suicide rates in St Helens, which has 
one of the highest in the country and is also a priority for Public Health.  
 

As part of this work Healthwatch St Helens will speak to local people who 
have been bereaved by suicide to gather their perspective on what led their 
loved one to take their own life and what could have been done to better 
support them.  We will do this with support from the Community-Led Suicide 
Prevention Group and Momo’s Café. 
 



 

 
Conclusion 
 

The Healthwatch Support Team would like to thank the following people for 
their contributions. 
 

Rosie Woods 
Francis Williams 
Linda Mussell 
Garry Joyce 
Carol-Anne Murphy 
 
 



 

 
 
Appendix A - My transition experience 
 
Healthwatch St Helens role is collecting patients’ experiences of health and social care 
services.  We are currently running a survey on how young people have found the 
transition from children (CAMH) to adult mental health services. 
 
Are you 
 
 Male      Transgender 
 
 Female     Other 
 
How much do you understand about your discharge? 
 
 I full understand    I don’t understand 
 
 I understand a bit, but not fully   
 
How involved have you been in planning your discharge so far? 
 
 I have been fully involved   I have been involved a bit 
 
 I have not been involved at all   
 
Have your parents or carers been involved? 
 
 Yes      I’ve chosen not to involve them 
 
 No       
 
I know about the service I’m being transferred to 
 
 I know a lot     I don’t know anything 
 
 I know a bit      
 
I know who exactly is coordinating my discharge from CAMHS 
 
 Yes      No 
 
I’ve met with my CAMHS worker and adult services worker together 
 
 Yes      No 
 
 N/A       
 
My transfer plan includes goals of ongoing care 
 
 Yes      No 



 

 
 I don’t know      
 
I feel prepared for discharge 
 
 Fully prepared    Not really prepared 
 
 Quite prepared    Not prepared at all 
 
How are you being treated during your transition? 
 
 I was treated like a child   I was treated like an adult 
 
 I was treated like a young person   
 
Overall, do you feel you are ready for discharge? 
 
 Yes      No 
 
 
Please write in the box below anything else you think is important for us to know 
regarding your transition and preparation for discharge from CAMHS. 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

Thank you for completing our questionnaire. 
 

 


